Waimea Middle School Local Advisory Panel  (LAP)
Monday, Oct. 19, 2015 - 4-6 p.m. — K-03

Timer: Minutes: Pam Pott er

1) Welcome, Introductions & LAP Business (5 mins) — Colin Miura, Chair
e Pule, Welcome
e Confirm Quorum, Review Agenda, Review & Approve Mi  nutes — September 21, 2015
e School-Community Input (2 minutes for guests)

2) Principal’'s Update — Amy Kendziorski (40 minutes)
e  Strive Hl results — To be released by DOE to general public Oct. 19. WMS results and next steps.
e 1%t Quarter Celebrations:

e ACADEMICS - READING: Strategies: Reading Class for all students grouped homogeneously, new
Language Live! curriculum, reading support across the core, “Waimea Reads!” Book Bucks, Pop-Up Market
Booth, Book Donations, Book Fair, weekly reading homework, etc. STAR results.

2" Quarter: To add in “common read” and Fun Run/Walk to help buy classroom libraries
e ACADEMICS - MATH: STAR results
e ATTENDANCE: Review data

e DISCIPLINE: Review data & School Resource Officer (SRO) position
o 2nd_3d_gt Quarter Incentives for Improvement for Academics, Attendance, Discipline

¢ PARTNERSHIPS: Connecting For Success/HCF, K(Arts), Athletics, Tech Together/Partners In
Development, Mala'ai, Waimea Homestead Farmers Market

e Mandatory Student Information Privacy Update: “Qui ck Guide to Student Information Privacy” to
be sent home to all families 10/21/15 reflecting updated federal FERPA requirements; also posted on
website and in packets for incoming students. Available online: http://bit.loy?FERPAHI

3) Ho'okako'o Corp. Update: Joe Uno & David Gibson (15 minutes)
To include Kamehameha Schools MOA status.
Note: KS rep Kelly Broadus to visit WMS on Fri., Oct. 23 for 15t Quarter Ho'olako Like SIS review. .

4) How LAP Can Help w/ Continuous Academic Improvem  ent For All - Colin Miura (25 minutes)

1) Continued discussion of parent & community invol vement: | KAIR Day, Mighty Milers, Career Day,
etc.

2) Continued discussion of ‘Waimea Reads!
e First Saturday Pop-Up Booth At Waimea Homestead Far  mers Market — 7 a.m.-Noon, Sat., Nov. 7 and
Dec. 5, 2015. (LAP invited to help at booth). Will we do booth Sat., Jan 2, 20167

e WMS “We're Going Places - Take A LAP Fun Run/Walk” - Fri., Nov. 20 — Turkey Trot theme.  4:30
p.m. Registration; 5 p.m. Run/walk start. Includes silent auction & dinner in the cafeteria. Distribute “Ask” letter for
Silent Auction and draft flyer to recruit participants.

e Spring Book Fair & other activities

5) Coming Events — See below

6) Next Meeting: Mon., Nov. 16, 2015 — 4-6 p.m.



WMS LAP Meeting Agenda — October 19, 2015

COMING WMS EVENTS

e Sat., Oct. 17: Weekly Waimea Homestead Farmers Mar ket. 7 a.m. — Noon.

e Sat., Oct. 17: Waikoloa School Cross Country Meet. 9 a.m. WMS athletes to participate.

o Week of Oct. 19: Before— and After-School Tutoring Resumes - See Auntie Bernie to sign up.
e Mon., Oct. 19: WMS LAP Meeting - 4-6 p.m. K-03. All Invited.

e Wed,, Oct. 21: FREE Mala’ai Super Kitchen—5:30-7 p .m. Kahilu Town Hall. All invited!

e Sat., Oct. 24: Weekly Waimea Homestead Farmers Mar ket. 7 a.m. — Noon.

e Sat., Oct. 24: Sunrise Athletics (Hilo) Cross Coun  try Meet. 9 a.m. WMS student athletes to
participate.

e Sat., Oct. 31: Weekly Waimea Homestead Farmers Mar ket. 7 a.m. — Noon.
e Wed,, Nov. 4: Free Flu Vax Clinic.

e Wed.,, Nov. 4: Free K(Arts) Grand Finale Performanc e at Kahilu Theatre - 5:30-6:30 p.m. All families
friends invited.

e Thurs., Nov. 5: Repeat (K(Arts) Grand Finale Perfo rmance at Kahilu Theatre — All students & families
invited! 1-2 p.m.

e Sat., Nov. 7: First Saturday Pop-Up “Waimea Reads! " Booth at Farmers Market. 7 a.m.-Noon.

e Sat., Nov. 14: First Lego League Robotics Competit ion - Kealakehe High School. WMS students to
participate as part of 21 St Century Community Learning Center after-school gra nt program.

e Mon., Nov. 16: WMS LAP Meeting - 4-6 p.m. K-03. Allinvited.
e Wed,, Oct. 18: FREE Mala’ai Super Kitchen—5:30-7 p .m. Kahilu Town Hall. All invited!

e  Fri., Nov. 20: 2nd Annual WMS “Take a LAP Fun Run/W alk Turkey Trot” - A fundraiser to help buy
classroom reading libraries. All invited to partic ipate. 4:30 p.m. Registration & Silent Auction.5  p.m.
Run/walk, then dinner, awards & prizes.

e Mon., Nov. 23: NO SCHOOL - Professional Collaborat ion Day for teachers-staff.

e Tues.-Wed., Nov. 24-25: Student-Led Conferences.  Students must attend with family—no classes
these days.

e Wed., Nov. 24: 8™ Grade East Coast Travelers’ Thanksgiving Imu & Pie  Sale (Drop off foods for imu
between 3-5 p.m. and pick-up pies. Tickets mustbe  purchased in advance, no walk-ins.

e Tickets available from all East Coast Travelers and their families, Miss Laz or school office.
e Thurs.-Fri., Nov. 26-27: Thanksgiving Holiday!

e Thurs., Dec. 17: Final day of 1st Semester!

e Fri., Dec. 18 thru Tues., Jan. 5: Winter Break!

e Wed,, Jan. 6: 2nd Semester begins!

e Mon,, Jan. 11: WMS LAP Meeting — 4-6 p.m. K-03. Allinvited.
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