Waimea Middle School

Local Advisory Panel (LAP) Meeting Agenda
Monday, Oct. 28, 2013 -4 -6 p.m. — Classroom K-04

Timer: Lori Bergin Minutes: Patti Cook

1. Welcome & Introductions (5 mins) — Bob Lindsay, Acting Chair
a. Introduction of Guests
b. Confirm Quorum
c. Review & Approve Minutes from Sept. 30, 2013
d. Preview Agenda

2. Report about I-KAIR Service Day (10 mins) — Nau’i Murphy

3. Articulation with Waimea Elementary and Honoka’a High Schools (25 mins) — Matt Horne
a. Waimea Elementary School — Scott Tamura, Principal
i. Introductions & Update
b. Honoka’a High School — Marcie McClelland, Principal
i. Introductions & Update

4. Ho’okako’o Update (40 mins) — Dr. Megan McCorriston
a. Recent News from the HC Board
i. Progress Update on Strategic Plan
ii. LAP Member Nomination & Board Member Recommendation
b. Introduction of New HC Development Director — David Gibson
i. Discussion about Development and Fundraising

5. Accreditation Update (10 mins) — Nau’i Murphy & Matt Horne, Accreditation Steering Committee
a. LAP Involvement in Nov. 13 Pre-Visit — Lunch meeting with Visiting Chair, Steve Shiraki in Mala’ai
School Garden from 11am — 1pm (please RSVP to Patti Cook)
b. LAP & School-Community Day of Service in Preparation for Accreditation Visit — Campus
beautification scheduled for Martin Luther King Jr. Day, Jan. 20 from 8am — 1pm

6. Connecting for Success Grant Update: Recruiting Mentors (5 mins) — Lori Ching
7. LAP In-House — Nov. 18, 11:45-6:00 (10 mins) — Bob Lindsay & Matt Horne

8. Coming Events (5 mins) — Patti Cook
a. Weekly Student Farm Stand — Wednesdays, 1:15-2:45 p.m. thru Dec. 11
b. Weekly ‘Ka ‘Ike Kupuna’ Classes to Perpetuate Unique-To-Waimea ‘Olelo, phrases and place names —
Wednesdays, 4:30-5:45 p.m. thru Nov. 13 at Pukalani Stables — Free
c. 2nd WMS ‘Ohana Makahiki Fest — Thurs., Nov. 14 — late afternoon — Free
d. K(Arts) Grand Finale — 5:30 p.m., Wed., Nov. 20 — Kahilu Theatre — Free
e. Student-Led Family Conferences
i. Tues., Nov. 26 — Noon — 6 p.m.
ii. Wed., Nov. 27 -7 am.—1p.m.
Thanksgiving Imu Fundraiser — 8th Grade East Coast Travelers — Wed., Nov. 27

—h

9. Concluding Remarks and Next Steps (5 mins) — Bob Lindsay
a. Next Meeting — LAP In-House — Nov. 18, 2013, 11:45 - 6:00



