
      Local Advisory Panel Meeting - AGENDA  
                               Tuesday, December 13, 2016 – 4:30-6:30 PM 

‘Ike – Kaizen – Accountability – Integrity - Respect 
“A Place of Infinite Possibilities”  

Time Activity Facilitator  Notes 
4:30pm Pule Mahealani 

Yamashita 
 

4:35pm Welcome, Introductions, Quorum, 
Agenda Review, Approve 11/15/16 
Minutes 

Colin Miura  

4:38pm School-community input (2 minutes 
per person)  

Colin  

4:45pm Update on Student Academic Progress 
relative to Title 1 Goals 

Amy Kendziorski  

4:50pm 
Introduction & 
Strategic Thinking 
 
5:15pm Group 
work to 
“operationalize” 
elements in draft 
plan. Groups 
asked to provide 
input for each of 
the 11 elements re:  
(1) Actions 
(2) Resources  
(3) Supports  
(4) Questions 
 

Strategic Planning For WMS: 
“2017 & Beyond”  
 
Please read separate “2017 & Beyond” 
document prior to meeting.   
 
SP needed for: 
• WMS Charter Renewal  
• WMS Accreditation  
• Development/Fundraising 

- School sustainability & 
STEAM building  

 

Amy, Chris 
Barron  
 
 

 

6:20pm 
 

ByLaws Update: Will distribute revised 
draft prior to Jan. 17 meeting to 
discuss proposed amendments at the 
meeting.   
 
Future Meetings: Tuesdays - Jan. 17, 
Feb. 21, March 14, April 10**, May 16, 
2017.  
 
Discuss meeting time – possibly 
moving from 4:30-6:30 to 4-6 p.m.  
 

Colin   
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WMS COMING EVENTS:  

Weekly Enrichment & Engagement Opportunities for Students 
Free Hot Chocolate Club!  7-7:50 a.m. Mondays-Wednesdays-Fridays. Families must provide 
transportation to school.  
Robotics: 3-4:25 p.m. Tuesdays & Thursdays w/ Miss Murphy, Mrs. Bowman and Miss Gusman. K-
01.  Funded by Kamehameha Schools.  Study Hall from 2:15-3 p.m.  Free bus transportation home 
provided by KS.  
Mala'ai Garden After-School: 3-4:25 p.m. Tuesdays & Thursdays w/ Ms. Jessica 
Sobocinski.  Funded by Kamehameha Schools. Study Hall from 2:15-3 p.m.  Free bus transportation 
home provided by KS. 
3rd Quarter 21st Century Community Learning Centers After-School STEM Classes including Hands-
On Science, Mini Mermaids & Art Club.  Study Hall from 2:15-3 p.m.  There is a modest charge & 
scholarships are available.  Free bus transportation home provided by KS.  
Athletics/Boys' Basketball - League Starts Jan. 9 - Feb. 23, 2017. Game times & locations TBD.  
Athletics/Track & Field – Season dates TBD.  

* * * * * 
Thurs., Dec. 22 - Fri., Jan. 6 - Winter Break - No School  
Mon., Jan. 9, 2017 - Second Semester Classes Begin  
Mon., Jan. 16 - Martin Luther King, Jr. Day of Service - No Classes  
Tues., Jan. 17 - WMS LAP Meeting, 4:30-6:30 p.m.  K-03 (Note: Day & time changed a bit!) 
Thurs., Feb. 16 - Hawai'i Island Teacher Institute Day - No Classes  
Tues., Feb. 21 - WMS LAP Meeting, 4:30-6:30 p.m.  K-03 (Note: Day & time changed a bit!) 
Tues., March 14 - WMS LAP Meeting, 4:30-6:30 p.m.  K-03 (Note: Day & time changed a bit!) 
Mon.-Mon., March 20-27 - Spring Break - No School  
Mon.-Tues., April 10-11 – Accreditation Visit – Special LAP Meeting Mon., tentatively 4 p.m.  
Fri., April 14 - Good Friday - No Classes  
Fri., May 12, 2017 - May Day Celebration for Waimea Middle School    
Fri., May 26, 2017 - 8th Grade Exit Ceremony & Final Day of School for All Students      


