Waimea Middle School
Local Advisory Panel (LAP) Meeting Agenda

Monday, July 28, 2014, 4 - 6 p.m. — Classroom K-04

Timer: Lori Bergin Minutes: Patti Cook

1. Welcome & Introductions (10 mins) — Dr. Kamana Beamer, Chair
a. Welcome
b. Confirm Quorum
c. Review & Approve Minutes from May 19, 2014
d. Preview Agenda

2. Principal’'s Update (15 mins) — Matt Horne
a. Recap of 13-14 Progress
b. Significant Plans for 14-15

3. Ho'okako’o Local School Board & Charter Update (10 mins) — Guy Kaulukukui, Interim HC Executive Director

4. LAP Membership (20 mins) — Dr. Kamana Beamer
a. Review of Terms
b. Open Seats & Necessary Elections
c. Student Participation
d. Selection of Officers

5. Planning for 2 " Annual “Take a LAP” Fun Run/Walk To Launch Our “We  're Going Places” School Bus
Fundraising, September 12 (15 mins) — Introduced by Patti Cook

6. After School Opportunities for Students, Update on Progress (10 mins) — Patrick Hurney, Colin Miura, Matt,
Amy & Patti
LAP-Initiated School-Community After-School Readine ss Assessment _ — Invite community to a meeting at
4 pm, Tues., August 26 in Thelma Parker Library Con  ference Room (not confirmed) to assess what’s
currently offered and explore interest in forming a Waimea branch of the Boys & Girls Club of the Big
Island. Meeting invitations to go to all other sch ools, sports teams, faith community, scouts, theatr e, etc.
All LAP members urged to attend.

7. Coming Events & Opportunities (10 mins) — Patti Cook

8. Concluding Remarks, Future Agenda Items, & Next ~ Steps (5 mins) — Dr. Kamana Beamer

Next Meetings — 4-6 p.m., Mondays — Aug. 25, Sept. 29, Oct. 27, Nov. 24.

More/



Important WMS School Events

Thurs., August 7 - Student Picture Taking Day

Friday, August 15 - Statehood Day — No School

Monday, August 18 - Free Morning Hot Chocolate Clu  b! Begins (Daily, 7-7:50 a.m. — Applications are be ing
accepted. Students may attend daily, or M-W-F,  or T-Th. Attendance is

Important.

Tuesday, August 19 - Free Afternoon Homework Help+ Begins (Tuesdays & Thursdays, 3:05-4 p.m.
1 bus only. Applications are being accepted. Attendance Important.

Monday, August 25 - WMS LAP Meeting — 4-6 p.m.

Tuesday, August 26 - LAP-Initiated School-Communit  y After-School Readiness Assessment — 4 p.m. Thelma
Parker Memorial Library Conference Room (tent|  ocation)

Wednesday, Aug. 27 - Family Open House — 5-7:30 p. m. — Begins in School Cafeteria
Monday, Sept. 1 - Labor Day — No School

Wednesday, Sept. 3 - K(Arts) Program kicks off (11 ~ weeks) — Grand Finale 5 p.m., Wed., Nov. 19
at Kahilu Theatre — Performance Dedicated to Pua Ga rmon

Classes: ‘Ukulele, Hip Hop, Tahitian, Backsta ge Production, Acting & Musical,

Photography
Friday, Sept. 12 - WMS “Take a LAP” Fun Run/Walk,  Silent Auction & Dinner
Launching WMS’ “We're Going Places!” Fundraisi ng for School Buses
Wed., Sept. 17 - Mala’ai School Garden “Super Kitc  hen” Dinner — Free! 5:30-7:30 p.m.
Monday, Sept. 29 - WMS LAP Meeting — 4-6 p.m.

Wednesday, Oct. 1 - Picture Taking Make-Up Day

Friday, Oct. 3 - Student | KAIR Day of Service —  Final Day of 1 * Quarter
Oct. 6-10 - Fall Break

Tuesday, Oct. 21 - Teacher Institute Day — No Schoo |

Monday, Oct. 27 - WMS LAP Meeting — 4-6 p.m.

Tuesday, Nov. 4 - General Election Day — No School

Tues., Nov. 11 - Veterans’ Day — No School

Wednesday, Nov. 19 - KI(Arts) Grand Finale! Kahil u Theatre — Doors open at 5; performance at 5:30 p. m.
Mon., Nov. 24 - Teacher Professional Collaboration  (P/C) Day — No School

Monday, Nov. 24 - WMS LAP Meeting — 4-6 p.m.

Thurs-Fri, Nov. 27-28 - Thanksgiving Holiday — No S chool

Dec. 22-Jan. 9 - Winter Break — No School
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