
Waimea Middle School 
Local Advisory Panel (LAP) Meeting Agenda 

Monday, Sept. 30, 2013 – 4 - 6 p.m.  – Classroom K-04  
 
Timer:  Lori Bergin           Minutes:  TBD (Matt Horne or Amy Kendziorski) 

 
 

1. Welcome & Introductions (5 mins) – Dr. Kamana Beamer 
a. Introduction of Guests 
b. Confirm Quorum 
c. Review & Approve Minutes from Aug 26, 2013 
d. Preview Agenda 

 
 
 

2. Public, Guests & LAP Member Comments – Dr. Kamana Beamer 
 
 
 

3. Celebrate & Debrief “Take a LAP” (10 mins) – Dr. Kamana Beamer 
 
 
 

4. Report from Student Round-Table (10 mins) – Dr. Kamana Beamer 
 
  
 

5. Connecting for Success Grant (10 mins) – Lori Ching, Outreach Coordinator and Suzi Herhold, Counselor 
 

 
 

6. New Logo & Promotional Items (10 mins) – Michaela Meredith, Technology Coach 
 
 
 

7. Accreditation Update: Summary of LAP Input & Pre-Visit on Nov. 13 (15 mins) – Nau’i Murphy, Accreditation 
Steering Committee 

 
 
 

8. Ho’okako’o Update (10 mins) – Dr. Megan McCorriston 
 
 
 

9. LAP Involvement/Action Potential Opportunities (15 mins) – Matt Horne  
a. Work Days to Prep Campus for Accreditation Visit – Winter Break & January 20? 
b. Twilight Parade Entry – December 1 
c. LAP In-House – October 28? 
d. Family Makahiki Event – November? 
e. Community Recognition/Awards – Year-End? 

 
 
 

10. Concluding Remarks and Next Steps (5 mins) – Kamana Beamer 


