Draft 1

Paahana
That's My Tradition

Waimea Middle School

Local Advisory Panel Virtual Mtg AGENDA - Tues., April 20, 2021 4:30 - 5:30PM
Virtual Meeting Link will be emailed early Tuesday 4/20/21

Time Activity Facilitator | Notes
4:30pm | Google Meeting Link: Link will be emailed Tuesday morning 4/20 | JSherwood
& JEnglish
e Call Meeting To Order - Welcome, Quorum, Check-In g
e Introductions & Leadership Transition
e Review/Approve February 16, 2021 WMS LAP Meeting Minutes
4:45pm | Ho’okako’o Update - HC Leadership transition DGibson
4:55pm | Budget Update -
e 2021 Legislature: JEnglish,
o Per Pupil status DGibson,
o Budget provisos suggested by charters: PCook
= Equitable per-pupil allocation of all federal funds
= Designation of charter school per-pupil that the
legislature wants allocated during Covid subject to the
Governors restrictions
= Require DOE to provide equitable per-pupil distribution
of all COVID related funds for public education to
charter schools
o $1.2M CIP for parking lot construction/paving
e OHA Grant - PRice requested $66,000 to support Student Care
needs with a 1.0FTE Trauma-Informed Art Teacher/Counselor for
21-22SY; would work closely with teachers, YIS Lori Ching and
Mala’ai school garden. School match: $6,000 plus program
management
o WMS Faculty-Staff Internal Fundraising Goal — 100%; 76% to date
e Student Recruitment
o Incoming 6t Grade Transition Night (4/8/21)
o Intent To Return survey and calls
5:05pm | Principal Report: JEnglish
e Update on Q4 return-to-campus plan
e Gym Wifi installation completed
e Commission extension secured for Charter Contract-required
facilities use MOA w/ HIDOE
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e Year-end Assessments (SBA, etc.)

5:20pm | New Business JSherwood
Community Input (2 minutes each)
Next meeting: Tues., May 18 (final meeting)

Attachments:

www. WaimeaMiddleSchool.org

www.Facebook.com/WaimeaMiddleSchool




