
 

 

Waimea Middle School  
Local Advisory Panel (LAP) Meeting Agenda 

Monday, Jan 13, 2014 – 4 - 6 p.m.  – Classroom K-04   
 
Timer:  Lori Bergin           Minutes:  Patti Cook 

 
1. Welcome & Introductions (5mins) – Dr. Kamana Beamer, Chair 

a. Introduction of Guests 
b. Confirm Quorum 
c. Review & Approve Minutes from Dec. 16, 2013 
d. Preview Agenda 

 
 
 
2. Coordination for I-KAIR Campus Clean-Up Day: Jan. 2 0, 2014 (20 mins) – Patti Cook &Kamana Beamer 
 
 
 
3. 2014-15 Planning Update & Discussion – Programming & Scheduling (20mins) – Matt Horne 
 
 
 
4. Connecting for Success Grant & Mentorship Update  (15mins) – Lori Ching&SuziHerhold 
 
 
 
5. LAP Involvement in the Accreditation Visit: Mar. 30  – Apr. 2, 2014  (5mins) – Accreditation Steering Committee 

 
 
 

6. Principal’s Update  (15 mins) – Matt Horne 
  
 
 
7. Ho’okako’o & Charter Advocacy Update  (15 mins) – Dr. Megan McCorriston  
 
 
 
8. Upcoming Events & Announcements  (5 mins) – Patti Cook 
 
 
 
9. Concluding Remarks and Next Steps (5 mins) – Colin Miura 
 
 
 
 

Next Meeting – February 24, 2014, 4-6 pm 


