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Waimea Middle School Local Advisory Panel  (LAP)
Monday, Aug. 8, 2016 — 4-6 p.m. — K-03

Timer: Minute Taker:

Welcome — Colin Miura & Amy Kendziorski (15 minutes)

Pule — Mahealani Yamashita, WMS new ‘lke Hawai'i Re source Teacher
Confirm Quorum, Review Agenda

Review/Approve Minutes for May 23, 2016

School-Community Input (2 minutes for guests)

Celebrations: New Faculty-Staff Introductions - Am  y Kendziorski (15 minutes)

Vice Principal Chris Barron

‘lke Hawai'i Resource Teacher Mahealani Yamashita

Reading Teacher Stephanie Luck

Connecting For Success Family and Community Outreac h Coordinator Angela Pastores
Returning — Suzi Herhold, CFS Counselor

Bus Driver Joseph Moiha (a former WMS student!)

Math PTTs: Keala Kahuanui & Cara Bertelmann

SPED PTT: Kit Hill

Migrant Ed PTT: Jacob Mirels

Special Ed Support Staff: Haley Souza

Returning — Family & Community Engagement Coordinat ~ or Amy Maluenda-Kailimai
New Position — Director of Community Development & Marketing Patti Cook

MAHALO departing LAP members — Colin & Amy (5 minutes)

e Patrick Hurney, Marcie Neubecker, Monique & Von Won g, Lori Ching

2016-17 SY Schoolwide Goals/Expectations — Amy K endziorski & Chris Barron (30 minutes)
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%+ 2015-16 SY SBAC Results
% 2015-16 SY Attendance
< Principal’'s 2016-17 SY Schoolwide Priorities:

1.Academic Improvement thru Schoolwide AVID Implem __ entation (Bell-to-Bell focus:
emphasis on AVID’'s WICOR Strategies, Schoolwide Rea  ding & Attendance)

2.Response To Intervention (RTI) — Implementing sy  stems of intervention/support for all
students for academic and behavioral improvement

3.Culturally Relevant Teaching & Learning
4.Health, Safety & Wellness (Note: Peanut-Free Campus)
5.Family Engagement
1. Parent Positives — Amy Maluenda-Kailimai
2. Startinga PTO
6. Sustainability/Fundraising — Patti Cook

1. Formalize Fundraising Committee, Set Vision & Dr  eams (Academically,
Facilities, Technology), Finalize Plan & Begin Impl  ementation

2. WMS “Take a LAP” Fun Run/Walk — Fri., Sept. 23— 4 p.m.

Help needed: Serve on organizing committee; Secure Silent Auction Donations, Recruit
Participants, Assist on the day of the event (baked goods too) - sign up sheets

7.Major SY Highlights:
1. Accreditation Visit — Feb/March 2017
2. Public Charter School Contract Renewal
3. Completion of STEAM Building (move in for 2017-1 8 SY)
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5) LAP 2016-17 Goals/Expectations — Colin Miura (20 minutes)

More from students, families, teachers-staff: Clear expectations & measurements
What specifically can LAP do to help school improve
Proposing a School Improvement Suggestion Process

Support greater collaboration WES/WMS/Honoka'a High

6) Ho'okako’o Corp. Update — David Gibson (10 minutes)

7) Next Meeting & 2016-17 SY Meeting dates (5 minutes) —
Third Mondays?
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Sept. 19

Oct. 17

Nov. __ (??11/21 is No School/P/C day? — switchto ~ 11/147)
Dec. 19

Jan. __ (?? 1/16 — MLK Holiday; also, 1/23 is Po'o  mtg)

Feb. 20 (?? Presidents Day Holiday — switch to )
March 20 (??3/20-27 Spring Break —switchto )
April 17

May 15

COMING WMS EVENTS

e Free Hot Chocolate Club! Begins Mon., Aug. 15 - 2 choices: Mondays-Wednesdays-Fridays OR Tuesdays-
Thursdays - 7-7:50 a.m.

o After-School Extended Learning Opportunities: Tuesdays & Thursdays, starting Aug. 16 - All include bus
home @ 4:30 p.m. for participating students

0 Athletics/Cross Country: 2:25-4:25 p.m. w/ Coach Tamaye. (NF & KS)

The following choices begin with (1) Basketball Fundamentals in the gym w/ Mrs. Samura, OR (2) Study
Hall from 2:25-3 p.m. Students may not leave campus. All includes bus home at 4:30 p.m.

0 Robotics: 3-4:30 p.m. with Miss Murphy, Mrs. Bowman and Miss Gusman. Informational meeting
Tues., Aug. 9 during lunch recess. Students will participate in First LEGO League District Finals.
(KS & 21t Century CLC)

0 Mini-Mermaids: 3-4:30 p.m. w/ Miss Shafer — an all-girls running club to learn about a happy, healthy
life. $20 per quarter, waived for students eligible for Free/Reduced Lunch. (21t Century CLC & KS)

0 Hands-On Science: 3-4:30 p.m. Learn to think like a scientist w/ Mr. Binder. $20 per quarter, waived
for students eligible for Free/Reduced Lunch. (215t Century CLC & KS)
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After-School Extended Learning Opportunities: Wednesdays, Beginning Aug. 17 - K(Arts) After-School
Classes - 1:25-4 p.m. Finale Performances - Wed., Nov. 2 (5:30 p.m.) & Thurs., Nov. 3 (1-2 p.m.). Includes
bus home at 4 p.m. (NF & KTF/State Foundation on Culture and the Arts)

Wed., Aug. 17 - WMS Family Open House - 5-7:15 p.m. - LAP members, friends - please come assist
Fri., Aug. 19 - Hawai'i Statehood Day - No Classes

Mon., Sept. § - Labor Day Holiday - No Classes

Fri., Sept. 23 — 4" Annual “Take a LAP Fun Run” & Benefit Silent Auction - 4 p.m. Registration Begins

Sat.,, Sept. 24 - Mala'ai School Garden 'Work & Learn Day' - 9 a.m. to noon. Light lunch provided. Bring
weather protection. All invited!

Mon.-Fri., Oct. 10-14 - Fall Break - No School for Students

Mon.-Fri., Oct. 17-21 - Spoken Word Guest Teacher Myrlin Hepworth — Finale performance tentatively Fri.,
Oct. 21, 2016 at Kahilu Theatre

Wed., Nov. 2 - WMS K(Arts) Grand Finale Performance at Kahilu Theatre - 5:30-6:30 p.m. (Repeated 1-2 p.m.,
Thurs., Nov. 3.)

Tues., Nov. 8 - Election Day - No Classes
Fri., Nov. 11 - Veterans' Day Holiday - No Classes

Sat., Nov. 19 - Mala'ai School Garden 'Work & Learn Day'- 9 a.m. to noon. Light lunch provided. Bring
weather protection. All invited!

Mon., Nov. 21 - Teacher-Staff Professional Collaboration Day - No Classes
Tues.-Wed., Nov. 22-23 - Student-Family-Teacher Conferences - No Classes for Students

* Tuesday - Noon to 6 p.m. - Student attends w/ family members
* Wednesday - 7 a.m. to 1 p.m. - Student attends w/ family members

Thurs.-Fri., Nov. 24-25 - Thanksgiving Holiday - No School

Thurs., Dec. 22 - Fri., Jan. 6 - Winter Break - No School

Mon., Jan. 9 - Second Semester Classes Begin

Mon., Jan. 16 - Martin Luther King, Jr. Day of Service - No Classes

Thurs., Feb. 16 - Hawai'i Island Teacher Institute Day - No Classes

Mon., Feb. 20 - Presidents’ Day Holiday - No Classes

Mon.-Mon., March 20-27 - Spring Break - No School

Fri., April 14 - Good Friday - No Classes

Fri., May 12, 2017 - May Day Celebration for Waimea Middle School

Fri., May 26, 2017 - 8th Grade Exit Ceremony & Final Day of School for All Students
HEH###



